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in the calculation of the 'police component (the irreducible com-
ponent) of the existing land forces of each country, both metropolitan
and overseas',1 and concerning the 'stages and methods by which
Continental European armies' might £be brought into harmony with
the general type of organization adopted'. It was also proposed that
a special committee consisting of representatives of the principal
air Powers should be set up 'to examine the possibility of an entire
abolition of military and naval machines and of bombing from the
air, combined with an effective international control of civil aviation',
The Bureau itself would be required to take decisions regarding the
maximum unladen weight of military aircraft, the maximum unit
tonnage of various classes of ships and of tanks and the maximum
calibre of naval and mobile land guns, and also regarding the limita-
tion of numbers of aircraft, tanks and land guns, and the disposal of
material in excess of the limits agreed upon.
This suggested programme of work was discussed by the Bureau
on the 9th and 10th February. In recommending its adoption,
Mr. Eden pointed out that the time for making decisions had come.
Nearly all the proposals that were before the Conference had been
fully examined from the technical point of view, and it now remained
for the Governments to shoulder their responsibilities. He appealed
to his fellow delegates to weigh the risks of making concessions in order
to promote agreement against the infinitely greater danger of a break-
down of the Conference. The thesis that the Conference had entered
upon the stage of definite decisions was not contested by subsequent
speakers, but there was a division of opinion in regard to the pro-
cedure which should be followed. There was general agreement that
the habit of referring points from one committee to another, into
which the Conference had fallen in its previous sessions, must be
avoided if progress was to be made, but the British proposal that the
Bureau should be the body to take decisions did not meet with
general acceptance. The smaller states, many of whom were not
represented on the Bureau, had shown themselves particularly sensi-
tive in the past on the question of the transfer of responsibility
from the Disarmament Conference as a whole to any smaller body,2
and the French Foreign Minister now associated himself with this
point of view. Monsieur Paul-Boncour suggested that the points
in the British programme relating to security should be discussed by
the Political Commission and those relating to disarmament by the
1	For the suggested division of effectives into a 'police component' and a
'defence component', see op. cit., pp. 203 and 240-1.
2	See the Survey for 1932, pp. 235, 248, 255, 300.

